Key topics discussed within the book
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2)

4)

5)
6)

Companies of the 21" century - key features form the perspective of project manage-
ment.

ICT in the functioning of the modern enterprise - understanding development and
maintenance. ICT governance - current challenges.

Functionalities of chosen project management software packages regarding various
project management activities: collaboration, project portfolio management, docu-
ment management, workflow system, issue tracking or scheduling.

Risks related with decisions on project management software. Standard vs. custom-
ised project management software solutions - advantages and disadvantages.

Major suppliers of project management software.

Future of project management software.



