
Part Part 1 

Frequently Asked Questions 

Chapter 1|7 pages 

What is Business Process Management? 

Chapter 2|11 pages 

How Can We Demystify Business Process Management? 

Chapter 3|11 pages 

Who Should be Involved in BPM and the Critical Success Factors 

Chapter 4|7 pages 

When Should You Do BPM—What are the Main Drivers and Triggers? 

Chapter 5|6 pages 

How Should you Start BPM—Bottom-Up or Top-Down? 

Chapter 6|7 pages 

Why is it Important to Improve Business Processes Before Automating 
Them? 

Chapter 7|13 pages 

What are the Technology Components of BPM? 

Chapter 8|8 pages 

Should You be Customer-Centric? 

Chapter 9|7 pages 

Why is Determining BPM Foundations A CRITICAL FIRST STEP? 

Chapter 10|9 pages 

Why Do You Need a Structured Approach to Implementing BPM?  

Part Part 2|434 pages 

BPM—How Do You Do It? 

Chapter 11|21 pages 

7FE Framework Overview 

Chapter 12|15 pages 

Guidelines on How to Use the 7FE Framework 

Chapter 13|55 pages 

https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-2/business-process-management-john-jeston?context=ubx&refId=ea84f2c6-2533-4c10-81a1-e0afc710eeed
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-3/demystify-business-process-management-john-jeston?context=ubx&refId=49a21c7d-01bc-4d71-8e23-47311bd4a299
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-4/involved-bpm-critical-success-factors-john-jeston?context=ubx&refId=b9d1a8bd-f20a-4a19-bf3c-b63e4bc313f0
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-5/bpm%E2%80%94what-main-drivers-triggers-john-jeston?context=ubx&refId=c8ef35a0-daf9-4543-bff2-0e02df4c88f2
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-6/start-bpm%E2%80%94bottom-top-john-jeston?context=ubx&refId=a1e6d1f4-69a0-4dcb-9130-583f79c08c95
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-7/important-improve-business-processes-automating-john-jeston?context=ubx&refId=e5ec25ab-6ace-4833-97bc-1d465d1a005e
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-7/important-improve-business-processes-automating-john-jeston?context=ubx&refId=e5ec25ab-6ace-4833-97bc-1d465d1a005e
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-8/technology-components-bpm-john-jeston?context=ubx&refId=cb713ff4-2081-4b00-aca0-ed72d505fab7
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-9/customer-centric-john-jeston?context=ubx&refId=039c75ed-5876-451c-a4fa-1007875e640d
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-10/determining-bpm-foundations-critical-first-step-john-jeston?context=ubx&refId=bf645f8e-e829-4cad-a19a-a76ebf21d255
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-11/need-structured-approach-implementing-bpm-john-jeston?context=ubx&refId=3a6d0536-c2f2-4e7e-bd5c-a918c160a5bf
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-13/7fe-framework-overview-john-jeston?context=ubx&refId=35794445-affc-441b-ac54-56b83eaf0417
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-14/guidelines-use-7fe-framework-john-jeston?context=ubx&refId=3b42f259-bc48-4e35-9ada-0022580f4496


Foundations Phase 

Chapter 14|44 pages 

Enablement Phase 

Chapter 15|33 pages 

Launch Phase 

Chapter 16|40 pages 

Understand Phase 

Chapter 17|57 pages 

Innovate Phase 

Chapter 18|26 pages 

People Phase 

Chapter 19|14 pages 

Develop Phase 

Chapter 20|16 pages 

Implement Phase 

Chapter 21|19 pages 

Realize Phase 

Chapter 22|9 pages 

Sustainability Phase 

Chapter 23|4 pages 

Essentials Introduction 

Chapter 24|30 pages 

Project Management 

Chapter 25|29 pages 

People Change Management 

Chapter 26|9 pages 

Leadership 

Chapter 27|10 pages 

Organizational Sustainability and Performance Management 

https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-15/foundations-phase-john-jeston?context=ubx&refId=4dd05be8-3418-4a3f-999b-52da9caca802
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-16/enablement-phase-john-jeston?context=ubx&refId=58a47ad2-fe0b-4df3-9185-1653b44c4851
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-17/launch-phase-john-jeston?context=ubx&refId=a3717ddd-7f0f-4eec-bdab-11fa42aac363
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-18/understand-phase-john-jeston?context=ubx&refId=4dd293e8-d562-40c9-9a15-2d0f16d3d909
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-19/innovate-phase-john-jeston?context=ubx&refId=e235f671-0aa6-4329-b068-b8a76e0f2d7f
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-20/people-phase-john-jeston?context=ubx&refId=1d0f01ca-cc6a-46b2-979d-a12e5b7f7aa1
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-21/develop-phase-john-jeston?context=ubx&refId=667c7fe0-83db-4ec7-b55c-3fc12ee83a00
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-22/implement-phase-john-jeston?context=ubx&refId=4c4f9a7b-e571-4b7e-a98a-4d4f5065cf52
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-23/realize-phase-john-jeston?context=ubx&refId=60e21aeb-7dd2-43e0-9034-e2c16105d659
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-24/sustainability-phase-john-jeston?context=ubx&refId=8ef6ee66-9d9e-437a-9f29-a69cf914e40b
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-25/essentials-introduction-john-jeston?context=ubx&refId=28ce29e6-80e4-4dac-9d07-7d71f52ee494
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-26/project-management-john-jeston?context=ubx&refId=e8eabb3f-5bfd-43d7-b421-3519881c7422
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-27/people-change-management-john-jeston?context=ubx&refId=6dfb5415-32d2-4768-af25-6d5582de7761
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-28/leadership-john-jeston?context=ubx&refId=97a77da8-583d-4456-8d79-7c8f2cc47752
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-29/organizational-sustainability-performance-management-john-jeston?context=ubx&refId=9da0b2c9-265c-4c32-b72a-b54dc91db90c


Part Part 3|49 pages 

Introduction 

Chapter 28|30 pages 

Case Studies from the USA, Asia, and Europe 

Chapter 29|17 pages 

BPM Maturity 

https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-31/case-studies-usa-asia-europe-john-jeston?context=ubx&refId=5b09a736-5ea7-47f2-9088-291a4c7aad94
https://www.taylorfrancis.com/chapters/mono/10.4324/9781003170075-32/bpm-maturity-john-jeston?context=ubx&refId=0b0d1d86-8a90-45d9-9263-3e5a503b9ddf

